
Stacksona PROFESSIONAL SERVICES / ENGAGEMENT PROCESS

From architecture questions to actionable decisions
Five structured stages. One evidence-backed report. Two direct advisory conversations.

01

INTAKE

Scope + documents

Customer questionnaire;
authorized diagrams and
selected technical evidence.

02

DISCOVERY

Understand the
system

60-minute call to confirm
workflows, goals, boundaries,
and open questions.

03

ASSESSMENT

Evaluate controls

Review security, permissions,
governance, reliability,
traceability, and operations.

04

REPORT

Compare the
options

Evidence-based findings,
tradeoffs, implementation
alternatives, 30/60/90 plan.

05

ADVISORY

Decide next steps

60-minute report
walkthrough, technical Q&A;,
and roadmap discussion.

PRIMARY OUTPUT

Written technical assessment + prioritized recommendations + alternative implementation paths
Standard scope: one AI agent system | one AWS environment | up to two representative workflows

Illustrative process; engagement scope and schedule are confirmed before purchase. stacksona.com


